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• One-stop-shop for IEC training 

and capacity building

• Critical for future success

• Cross section/ cross 

departmental

• Organizational Culture - Learning 

Culture

IEC Academy & Capacity building
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A community is not just there. 

It needs to be continuously cared for, 

listened to, developed, maintained, 

trained.

IEC  organizational culture 

Training - Capacity building
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So… let’s simply do eLearning…?
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• Community is main 

organizational capital 

• Organizational 

learning source of 

competitive advantage 

and cultural strength

• Essential continuous 

improvement

IEC Learning culture
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Information Strategy
Roles & Learning Plans

How?What?Who?
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Cross departmental,  agile layer

TC/SC 

Officers

Convenors, 

Experts

Mirror 

Committees

National 

Committees

Conformity 

Assessment

Capacity 

building

YP

build 
knowledge

retrieve 
information

open 
dialog  

information 
& strategy

align 
information

IEC Community

IEC Academy 

& 

Capacity Building

IEC Business Units

IEC Regional Offices



• IEC Academy National Training 
Workshop

• IEC Academy Workshop

• IEC Academy Bootcamp

• IEC Academy Webinars

• IEC Academy TC/SC Officers 
Training 

• IEC Academy NC Officers 
Training 

IEC Academy portfolio
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• IEC Academy National Trainers 

Network

• IEC Academy Portal

• IEC Academy Capacity Building 

• IEC Academy Pre-Membership 

Webinars

• IEC Academy e-learning



IEC Academy platforms
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IEC Website IEC Learning Management System 



Hands-on training & role play
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Support to NCs
Support to young leadership programmes
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Presentations and Certificates

Support to NCs
Support to young leadership programmes



• Available on www.iec.ch/academy

• Publicly accessible

• 33 webinars done in 2018

• Recordings and slides on website

Public webinars
Open to the public

http://www.iec.ch/academy


• 3 times a year

• New secretaries and chairs

• Geneva and Singapore

Training the leaders
New TC/SC Officers



10 – 15 countries

20 – 25 workshops

1000+ participants

IEC Academy + Regional centres 
National Training & Capacity building

Per year



How to engage with stakeholders

How to create mirror committees

How to operate an NC with “best practice”

National Committee training
New NC Secretaries



IEC Academy bootcamp
“Standard in a day”

Intensive training for stakeholders

3 bootcamps done in 2019

More in 2020



Academia
Lectures at Universities in China and Germany



• Academic paper contest about “Future 

Challenges in Standardization”

• Brochure available at GM 2019

IEC Academy & Capacity building
Academic Challenges



• Creating on online learning in process

• Ready 2020

IEC Academy platform
Online Learning Management System



Recommendations for 

Affiliate Countries



• Available on www.iec.ch/academy

• Publicly accessible

• 33 webinars done in 2018

• Recordings and slides on website

Public webinars
Open to the public

http://www.iec.ch/academy


Public Commenting

https://www.iec.ch/comment/

Use it to promote standards

Make people interested to know more

Find experts in your country

Do not use it as official IEC voting tool

https://www.iec.ch/comment/


• Standardization strategy

• Make it a part of the job

• Download presentations

• Why participate?

Making the business case
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https://www.iec.ch/businesscase/

https://www.iec.ch/businesscase/


• First module publicly available

• Other modules for Affiliate participants

ACAS e-Learning

25 https://www.iec.ch/affiliates/acas/e-learning

https://www.iec.ch/affiliates/acas/e-learning


Basecamp Server
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https://basecamp.iec.ch

https://basecamp.iec.ch/


• Free download

• Latest technology

• Find out where to participate

IEC White papers
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• Get to know all basic details about the IEC

IEC Basic Training Course

28 https://www.iec.ch/academy/IEC_basic_training_course/index.html#/

https://www.iec.ch/academy/IEC_basic_training_course/index.html#/
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